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CHAPTER ONE: INTRODUCTION

chapter one: introduction
THE CITY OF TEMECULA is located at the southern-most end of
Riverside County, within commuting distance from San Diego, San
Bernardino, and Orange Counties. The City is home to almost 98,000
residents, many of them military families from the nearby Marine Corps,
Air Force, and Naval bases. The area features a relatively affordable
housing stock, which has been a major draw for new residents wanting
a better environment in which to raise a family. Since 1989 the city’s

The City engaged

population has grown by over 350 percent. The City is known for activities
including dirtbiking/offroading, hot air balloon rides, golf, nearby wineries, and the

Temecula’s youth
and the broader

Pechanga Resort and Casino.
Because the City is relatively safe and affordable, it provides a nurturing, family-

community to

friendly environment for youth and teens. However, the community has

develop new ideas to

encountered challenges in providing the productive and healthy activities and

make Temecula a

long-term support that their youth and teens might want. The community has
seen an increase in youth and teen drug and alcohol abuse, gang activity,

better place for youth

violence, and other problems concerning young people.

and teens.

To address these needs, the City engaged Temecula’s youth and the broader
community in a strategic planning process to develop new ideas for how the
entire community could work together to make Temecula a better place for youth
and teens both today and for generations to come. This resulting Youth Master
Plan is based on community input and strategic discussion about youth-oriented
activities, facilities, programs, partnerships, and more that can improve life for
Temecula’s young people.
WHY A YOUTH MASTER PLAN?

Recognizing the problems and challenges facing today’s young Temecula
residents, the City Council, the Board of Trustees of the Temecula Valley Unified
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School District, and the community at large charged the City Community
Services Department with developing a community-based plan for Temecula’s
youth. Throughout the planning process, participants recognized a variety of
reasons for engaging in such a process:
•

Provide youth with opportunities to communicate their visions, challenges
and ideas to civic leaders and the entire community.

•

Support an increasing diversity of needs and interests among its young
people – a diversity that grows along with the population.

•

Maintain the city’s family-friendly atmosphere and the resulting benefits that
are enjoyed by all community members.

•

Master Plan process
Provide more opportunities for youth to be active and engaged in the
community.

•

The Temecula Youth

Inspire, involve, coordinate and build partnerships among civic and
community leaders who value and serve youth.

These reasons together called for an in-depth look at the environment facing the

was crafted to
integrate a strategic
process with the
input of a wide

community’s youth and teens, including developing a better understanding of

variety of

what youth and teens need and want out of their community. Additionally, this

stakeholders and

necessitated involving parents, guardians, teachers, youth-serving organizations,
and many other community members to understand how the community could
better support youth and teens.
PLANNING PROCESS OVERVIEW

The Temecula Youth Master Plan process integrated a strategic process with the
input of a wide variety of stakeholders and community members. A Steering
Committee and a Youth Advisory Committee helped to guide the planning
process. These committees reflected a diverse group of youth interests and
experiences, educational institutions, youth organizations, private businesses,
cultural facilities, and others. City staff also met frequently to coordinate and
advance the planning process.
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Planning Process
Planning Process
The process to create the Temecula Youth Master Plan spanned a 12-month
period over three phases:
•

Phase I: Environmental Scan

•

Phase II: Plan Development

•

Phase III: Plan Approval

Phase I
Phase I focused on soliciting input and feedback from the community at large.
Youth, adults, civic leaders and service providers responded to questions about
values, challenges, needs, and opportunities, all of which contributed to a clearer
understanding of what the community needs for its youth. A summary of these
outreach activities and the results are included in the Environmental Scan
Summary in the Appendices.
Phase II
Phase II built on the findings from the previous phase to build the strategic
framework, which involved developing the community’s vision, values, desired
outcomes, and strategic directions.
Phase III
The Draft Youth Master Plan received final review by the Committees, followed
by presentations to the City of Temecula Community Services Commission and
the Board of Trustees of the Temecula Valley Unified School District. The City
Council received and approved the Final Youth Master Plan.
Activities
Over 1,200 youth community members and agency representatives were
involved in the development of the Temecula Youth Master Plan. Community
involvement activities included:
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Youth Advisory Committee
The Youth Advisory Committee represented youth from a variety of backgrounds
and experiences. The Committee played an important key role in the creation of
the vision statement, goals, other elements of the strategic framework, and the
final strategies over the course of four meetings. The Committee also reviewed
and gave input on environmental scan results and other products during the
planning process. Their work helped to ensure that the Plan accurately reflects
and incorporates the needs of youth, and that the Plan is easily understood by
youth.
Steering Committee
The Steering Committee included civic leaders, representatives of youth-serving
organizations, educators, public safety officers, and other stakeholders. This
group met to review and refine the vision, goals, and other elements of the
strategic framework, and provided guidance and recommendations for all
environmental scan results and final strategies over the course of five meetings.
Meetings of the Youth Advisory and Steering Committees were strategically
planned to get the most out of joint and separate sessions, and to allow the
Youth Advisory Committee participants to personally share their thoughts and
conclusions with the Steering Committee.
Focus Groups
Five youth and nine adult focus groups met with project team
members to share their perspectives about community assets,
challenges, and opportunities for positive change. Youth focus groups
were formed from select schools and youth-serving organizations,
including Temecula Valley High School, Rancho Vista School, SAFE,
and the Teen Council. Adult focus groups included representatives of
youth-oriented social service agencies and other organizations,
administrators from local public and private schools, law enforcement,
the business community, and other adults with a significant stake in the lives of
Temecula’s youth.
Stakeholder Interviews
The project team conducted a total of eleven stakeholder interviews, asking key
civic leaders to provide their perspectives about the community’s needs and
assets for youth development. Participants included key community leaders,
including school administrators, elected officials, and business owners.
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Community Workshops
Two community workshops were attended by over 200 people. Participants

The work of the
Youth Advisory
Committee helped to

learned about the planning process, key findings and provided valuable input
about community assets, opportunities, and priority strategies.
Project Team
City staff from the Community Services Department and other City departments

ensure that the plan

met regularly with the consultants to guide the planning process, to establish a

accurately reflects

public outreach program, and to coordinate planning activities.

and incorporates the

Youth and Adult Questionnaires

needs of youth and

A total of 753 youth and 338 adults completed a community questionnaire that
probed the community’s opinion about assets, challenges and opportunities for

that the Plan is easily

positive youth development in Temecula. The two versions of the

understood by youth.

questionnaire—one for youth, and one for adults—were made available via the
Internet or through a paper version distributed throughout the community. The
data was analyzed to assess needs.
ORGANIZATION OF THE PLAN

The remainder of the Youth Master Plan document consists of the following
chapters:
Chapter II: Planning Framework
This chapter provides an overview of the plan’s strategic framework, including
the community’s vision, goals, and strategic directions. This section also
describes each strategic direction, explains terms used, and provides a visual
illustration of the strategic framework.
Chapter III: Strategies and Action Plan
This chapter describes the recommended strategies and actions that will be
implemented by the City and others to make the City of Temecula a better place
for youth and teens. Description of the strategies includes possible partnerships,
timelines, and current initiatives related to that action.
Chapter IV: Implementation
This chapter describes additional costs to the City to implement the next steps of
the Youth Master Plan. As strategies are implemented and additional research
completed, more funding will be needed. Potential funding sources that may be
used to implement strategies in the future are identified.
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Appendices
The appendices describe the results of the public involvement process, including
the Environmental Scan, Community Meetings and Interviews, Youth
Questionnaire, and Adult Questionnaire.
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chapter two: planning framework
BEFORE ESTABLISHING FINAL STRATEGIES, the Commitees,
planning team and stakeholders established a strategic framework for
the Youth Master Plan outlining the community’s vision, values, and
desired outcomes. From this input, the planning team established
strategic directions to guide the creation of strategies and specific
recommended actions. Input for these elements came from all
environmental scan activities described in Chapter One.
The Youth Master Plan strategic framework is presented in this chapter.
Its elements are defined below and illustrated on page 8.

The Steering

DEFINITIONS

Committee and

The elements of the strategic framework include:

Youth Advisory

Vision

Committee shaped a

The vision describes the community’s desired direction for the future of

vision that describes

Temecula’s youth.

how the community
treats and values

Values
Values express what the population sees as important qualities of life in their
community and what they hold true about their environment.

youth and how it will

Outcomes

ensure their personal

Outcomes describe the indirect results of implementing a plan, which assist in

success and

achieving the vision.

happiness both today

Strategic Directions

and into the future.

Strategic directions are areas within which the community will focus their efforts
to improve life for the community’s youth and teens.
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TEMECULA YOUTH MASTER PLAN STRATEGIC PLAN FRAMEWORK

Strategies
Strategies define how the City will achieve its outcomes and vision. These
strategies are complemented by more detailed information regarding
partnerships, timeline, resource needs, and current initiatives.
STRATEGIC FRAMEWORK

The Youth Advisory Committee and the Steering Committee shaped a vision that
describes how the community treats and values youth. Implementing this plan
will foster their personal success and happiness both today and into the future.
This vision is supported by the community’s articulated values – together these
elements establish a foundation for the strategies in this Plan.
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Vision
The following vision for Temecula’s youth was crafted with input
from both youth and adult participants:
Temecula’s youth are valued as the future of our
community. We provide an exciting, positive and
supportive environment with a wide range of choices
and opportunities that challenge our youth with new
experiences. We develop our youth through a wellbalanced approach that fosters intellectual, social,
spiritual, creative, physical, and emotional growth. Our
young people enjoy their youth, and achieve lifelong
success as Temecula’s adults of tomorrow.
This vision statement incorporates the community’s wish to
provide a fun, healthy, active, safe, and productive environment
Youth Advisory Committee Meeting #2

for youth and teens. The community also will support the
personal, intellectual, and professional development of youth

and teens of all backgrounds and experiences.
Values
The values expressed here are the qualities of the Temecula community that
make it a positive place for youth and teens. These values are embodied in the
outcomes and strategies of this Plan.
Safety – We feel comfortable engaging in and traveling to exciting, healthy
activities in our community. We feel safe from gang behavior, violence, and drug
and alcohol abuse.
Family-oriented – Our city is a positive place for families to live and thrive,
and for our youth to grow. We offer a range of amenities and a close-knit
environment that supports family life.
Education – Our education professionals and facilities are among the best, and
our students are high-performing.
Active – Whether recreation, community affairs, or other activities, our
community members are active and involved in community life.
Faith-oriented – Our community offers a range of options for worship that
provide an important support mechanism for our community members.
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Outcomes
These outcomes will result from implementing the Youth Master Plan:
Safe Youth – Youth are protected from gang behavior, violence, and
drug and alcohol abuse, and feel safe traveling around the City.
Prepared Youth – Youth have an increased understanding about the
complexities of and strategies for managing the transition to adulthood.
Engaged Youth – Youth are connected to community life and their peers, and

Youth are connected

have opportunities to make meaningful contributions.

to community life and

Strong Families and Communities – Quality of life improves for all

their peers, and have

community members – particularly families, who are supported by the entire

opportunities to make

community.
Shared Respect – Youth and adults are mutually respectful, understanding
and supportive of each others’ needs and challenges.
Happy and Healthy Youth –Youth are happier and healthier because they
are Temecula residents.
Strategic Directions
The strategic directions outline the major categories of actions for achieving the
community’s vision and desired outcomes. They are based on major themes that
emerged during the environmental scan process. They developed with input
from the community, stakeholders, the Youth Advisory and Steering Committees,
and Community Services Department staff. Each strategic direction has
associated strategies, which are provided in Chapter 3.
Public-Private Partnerships – Develop collaborative efforts with local
businesses, public officials, schools, faith-based organizations, parent groups,
and other related individuals and organizations to provide organized activities
and facilities for youth.
The Temecula community recognizes the need for new collaborations and
partnerships between the City, private businesses, and the multitude of local
youth-oriented organizations and programs. Working together, these groups are
more likely to find the necessary resources, to think of more creative solutions to
problems, and to garner community support for projects and programs that help
youth and teens.
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Organized Activities – Offer organized activities, athletic opportunities,
services, and classes geared toward youth of all ages and abilities that change
with youths’ evolving interests and that inspire new levels of youth collaboration
across interests and cultures.
One of the most common concerns voiced by the youth participants was
boredom and a general lack of things to do. Many requested organized activities,
such as festivals, game nights, sports leagues, and a variety of other specific
programs. Likewise, adult participants often expressed concerns about youth
and teens just “hanging out and getting into trouble,” and suggested expanding
organized activities as a key solution.
Community Facilities – Create community centers and other spaces
through youth involvement that provide opportunities for youth activities and
creative expression, and are safe places to “hang out.”
Through the environmental scan process, youth and adult participants identified
a need for flexible, multi-use spaces that could house special events and ongoing
activities for youth and teens. Participants also expressed a need for more youthoriented businesses and other public spaces to “hang out.”
Safety – Create a safer environment for youth to feel comfortable engaging in
and traveling to exciting, healthy activities, and address the prevalence of drug
and alcohol access and abuse.
The community is particularly concerned about increasing trends in youth and
teen substance abuse and other unhealthy activities, and wants to emphasize
healthy lifestyles and overall safety. By providing rehabilitation services for young
drug abusers, expanding preventative services, and stemming local gang
violence, the community wants to provide a safer environment for youth.
Respect and Understanding in Youth-Adult Relationships – Bridge
cultural and generational gaps with new levels of communication and
engagement between youth and adults – including civic leaders and law
enforcement – to foster closer and more respectful relationships and enhanced
understanding about concerns, laws and authority.
Youth and teens expressed frustration about the strict enforcement of laws and
rules by police and security officers that limit their fun and choices in the
community. Public safety officials also expressed frustration that youth and
teens don’t appreciate the importance of maintaining public safety. Youth and
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adults also reported strained relationships between youth and parents, teachers,
and other adult figures. Therefore, stakeholders indicated a need for stronger,
more understanding relationships and greater respect between youth and adults.
Life and Job Skills – Offer a wide range of job and life skills training –
including jobs, internships, interview skills, etiquette, resume writing, and
technical skills – for youth of all education levels, career tracks, and abilities.
Both youth and adult participants expressed a need for greater opportunities,
training, and support for youth and teens of all ages in the job market. Whether
summer, after-school, or post-high school jobs, youth and teens in Temecula
would like to have more job options and more support in finding a suitable
position. They would also like more guidance and resources in both academic
and general life skills, including college applications, vocational training, and
living on their own.
Transportation Access – Provide affordable, safe, and reliable
transportation between residential areas and popular youth destinations such as
community centers, movie theatres, restaurants, and other hang outs.
The spread out, single-family residential nature of development in Temecula
makes it particularly difficult for youth to get to activities at locations outside of
their neighborhoods. This problem is compounded by a lack of public
transportation options.
Public Information and Oversight - Inform youth and community members
about youth opportunities in Temecula and provide oversight to ensure Plan
implementation.
To ensure that the Youth Master Plan is implemented, the City will hire a Human
Services Manager to provide ongoing oversight and continue to work with youth
and adult advisory groups. In addition, the City will implement outreach efforts to
inform youth about activities and opportunities.
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chapter three: strategies and action plan
STRATEGIES WERE IDENTIFIED to achieve the goals of the Youth Master Plan. These are identified in this chapter for each of the Plan’s strategic directions, along with the lead and supporting partners, and timeframe for implementation. In
addition, current initiatives in each area are identified.
RECOMMENDATIONS

The following are the recommended strategies for action.
1. Public-Private Partnerships - Develop collaborative efforts with local businesses, public officials, schools, faith-based organizations, parent groups, and other related individuals and organizations to provide organized activities and
facilities for youth.
Strategy

1a. Pursue partnerships with other public, private, and non-profit agencies for all strategies proposed throughout this Plan.

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

City and all partners

Ongoing

Current Initiatives

2. Organized Activities - Offer organized activities, athletic opportunities, services, and classes geared toward youth of all ages and abilities that change with youths’ evolving interests and that inspire new levels of youth collaboration
across interests and cultures.
Strategy

2a. Expand youth- and teen-oriented programming and services, and utilize existing facilities while the plan for a new youth facility is finalized. Consider the
following:

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Current Initiatives

Community Services Department

Short

CSD currently provides:

Community-based organizations

Teen Band Jams and Dance

i. Provide youth- and teen-focused arts and cultural fairs, showcasing visual and performance art.

Schools

ii. Dedicate gallery space to local youth and teen art work.

Foundations

Annual Youth Film Festival

iii.

Businesses

Several teen excursions

Police Department

Specialized classes for teens

Provide an outlet for youth and teens to profit from their creative endeavors, whether selling items or offering tickets to performances.

iv. Provide low-cost after-school programming.

Sessions

v. Provide regular, city-sponsored youth and teen activities and events at various times and locations, including games, music, food, and entertainment.

Teen Council fundraising efforts

vi. Provide employment/volunteer opportunities for youth and teens to help plan programming.

and special events
Open gymnasium for teens
Teen skate park competitions

2b. Create organized intramural sports that focus more on engagement and physical activity rather than competition and time commitment, and consider the
following:

Community Services Department

i. Include a comprehensive outreach/marketing component to reach all youth.

SAFE Police Activities League

ii. Provide scholarships or other subsidies to mitigate expenses to youth and their families.

Police Department

iii.

Boys and Girls Club

Assess staffing and coaching needs, using coaching as a community service opportunity for older youth.

Short/Medium

(lead)

iv. Expand the Police Athletic League program to all middle and high schools.

School District

v. Provide regular, scheduled open gym opportunities at current facilities.

YMCA

YMCA programs
SAFE Police Activities League

vi. Consider opportunities for co-ed activities that support new social opportunities.
2c. Develop a music learning program with instruments provided through corporate sponsorships and public grants at low/no cost to youth.

Community Services Department

Short/Medium

Private businesses
School District
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3. Community Facilities - Create community centers and other spaces through youth involvement that provide opportunities for youth activities and creative expression, and are safe places to “hang out”
Strategy

3a. Inventory existing City-owned and other community facilities (e.g. schools, nonprofits, faith-based organizations, businesses, homeowners associations,
etc.) that provide sports, recreation, entertainment, cultural, education and leisure uses for youth.
i. Link inventory to facility needs for new programs and services such as concerts, sports activities, educational programming, and others.

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Current Initiatives

Community Services Department

Short

CSD provides an existing teen

Non-profit organizations

room at the CRC

Private businesses

Teen Technology Center at the City

Faith-based organizations

Library

School District

Many community-based and
private organizations have facilities

3b. Assess gaps and opportunities to provide programs and services through City-owned and other community facilities.
i. Evaluate and prioritize scheduling and protocols for use of City facilities and fields to non-profits, community based organizations, and for-profit
organizations.

Community Services Department

Short

City Council
School district
Non-profit organizations
Private businesses
Faith-based organizations

3c. Create a facility for youth to address the needs described in this Plan and consider the feasibility of the following models:

Community Services Department

i. A one-stop, centralized facility with a range of features such as a kitchen, café, lounge areas, performance areas, etc.;

Schools

ii. A youth “village” or activity/youth lifestyle center with a cluster of storefronts with entertainment, retail, community-based and other services, as well as

Churches

iii.

recreational and social activities and programs;

Non-profit organizations

Satellite facilities throughout the community that are smaller in scale and likely jointly-developed.

Private businesses

Medium

Also, consider the following parameters:
• The appropriate location: i.e. at an existing or expanded community center or other City location; at school facilities; at a faith-based facility; or as a
private business.
• Partnerships for development, financing, ownership and management among public, private, non-profit, and faith-based organizations.
• Potential development and operating costs and revenues.
• Serving a range of age groups.
• Opportunities for transportation access.
3d. Encourage youth- and teen-friendly businesses and stores to establish in Temecula.
i. Recruit specific businesses, such as clothing stores; entertainment opportunities including a dance/night club; bowling alleys; an ice skating rink; etc.
ii. Consider providing incentives for youth- and teen-oriented businesses to open locations in Temecula.
iii.

Develop a program with local businesses to provide discounts for youth on weekends, certain times of day, etc.

iv. Identify opportunities to locate youth-oriented businesses near emerging youth activity sites.
v. Encourage youth-oriented businesses to provide jobs, internships and training opportunities for youth and teens.
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4. Safety - Create a safer environment for youth to feel comfortable engaging in and traveling to exciting, healthy activities, and address the prevalence of drug and alcohol access and abuse.
Strategy

4a. Address youth drug/alcohol issues.

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Community Services Department

Short/Medium

i. Ensure that the City’s new Human Services Manager tracks and is involved in referral services in the community.

Police Department

ii. Inventory preventative and treatment options in the community.

Health community

iii.

Non-profit organizations

Work closely with partners to determine whether youth-inpatient and out-patient treatment options should be expanded.

iv. Establish preventative programs to address teen alcohol and drug use.

Current Initiatives

Schools
SAFE
Inter-Agency Council

4b. Conduct outreach and educational programs to help youth make positive choices and live healthy lifestyles, such as:

Health care providers

i. Establish a voluntary follow-up program for youth prone to gang membership, alcohol and drug use, and other destructive behaviors.

Community Services Department

ii. Create an outreach campaign about safety on the internet, particularly in the use of social networking websites (e.g. MySpace).

Police Department

iii.

Non-profit organizations

Provide education for teens about the future impacts of their current choices, using young role models whenever possible and appropriate.

Short

SAFE case management and
Victim Awareness programs

SAFE
Schools
4c. Work with law enforcement and security forces and teens to enhance education about safety issues.

Police Department

i. Create a security/police and teen understanding training (short).

Community Services Department

ii. Develop an ongoing program similar to a Citizens Police Academy as offered in other communities (long).

Teen Council

Short/Long

PAL mentoring

City Council
4d. Consider changing the curfew for teens to a later time.
i. At minimum, ensure that night-time city sponsored events are coordinated with the curfew.

Community Services Department

Short

Teen Council
City Council

4e. Encourage friendlier security forces at places where teens hang out, particularly the mall.

Teen Council

Short

Business community
Police Department
4f. Provide protection for those confessing to a crime or “tattling” on peers who commit crimes or abuse substances.

Police Department

i. Evaluate the “We Tip” program’s level of awareness among teens and consider enhancements that would increase use of the service.

School District

ii. Establish and advertise “safe places” for youth to find support in addressing criminal and substance abuse concerns.

Community organizations

Short
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5. Respect and Understanding - Bridge cultural and generational gaps with new levels of communication and engagement between youth and adults – including civic leaders and law enforcement – to foster closer and more respectful
relationships and enhanced understanding about concerns, laws and authority.
Strategy

5a. Create a “hang out night” for 13-15-year-olds with 16-19-year-olds as mentors.
i. Consider utilizing current teen mentoring programs in the community, or create a new program if unavailable.

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Current Initiatives

Community Services Department

Short

SAFE mentoring program

School District
Community organizations

5b. Expand the Teen Council’s scope and membership and elevate its prominence in providing continuous input to city leadership about youth issues and

Community Services Department

Short

Community Services Department

Medium

opportunities.
i. Appoint a broad range of youth and teens with varying interests, abilities, and backgrounds.
5c. Establish a recognition program for teens in areas of community service, art, leadership, and other positive community impacts.
i. Ensure the program acknowledges youth and teens of all interests, abilities, and backgrounds, not just “over-achieving youth.
5d. Provide fun and interesting inter-generational and inter-cultural activities to increase contact and understanding between youth and adults of varying
backgrounds and interests.
i. Encourage youth and teens to visit retirement homes as community service opportunities.
ii. Provide activities/contests/etc. for teens and parents to engage in together.
iii.

“Building Futures” program
Community Services Department
Local employers
Retirement homes/assisted living
facilities

Enhance outreach efforts for current teen parenting workshops or support groups for parents that encourage understanding of youth culture and

Non-profit organizations

supporting issues regarding youth-to-adulthood transition.

School District

iv. Provide training for parents on how to speak and communicate with their youth and teen children.
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6. Life and Job Skills - Offer a wide range of job and life skills training – including jobs, internships, interview skills, etiquette, resume writing, and technical skills – for youth of all education levels, career tracks, and abilities.
Strategy

6a. Facilitate youth involvement in the development and basic day-to-day operation of youth-oriented facilities and programs.

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Current Initiatives

Community Services Department

Short

INTERACT program

Short

Lifeguard training

Short

“Earn and Learn” program

School District
6b. Inventory existing job training programs.

Community Services Department
School District
Non-profit organizations
Workforce Development

6c. Link youth volunteerism and community service requirements to current and future job and skills training opportunities.

Community Services Department

Boys and Girls Club service
program

School District
Chamber of Commerce
6d. Create partnerships to offer additional job skills training and job opportunities to youth, such as:

Community Services Department

i. Provide resume writing, interviewing, and professionalism training.

School District

ii. Place youth in jobs and internships with local businesses through a City-managed referral program (requires new resources).

Chamber of Commerce

iii.

Non-profit organizations

Create a one-day work shadow program to allow youth to experience specific jobs.

iv. Host a job fair for teens for part-time and summer work with local businesses.

Local businesses

v. Create opportunities for youth- and teen-run businesses.

Workforce Development

6e. Provide support for high school graduates not going to college.

School District

i. Conduct a study of high school juniors and seniors of their post-graduate plans and choices to gain better understanding of their needs.

Chamber of Commerce

ii. Provide job/life mentoring and local vocational training for recent high school graduates.

Community Services Department

iii.

Non-profit organizations

Get input from business community about what jobs and internships are available.

Short/Medium

“Earn and Learn” program
Chamber of Commerce programs

Medium

Abbott Vascular training program
SAFE and Habitat for Humanity
”Building Futures” program

Workforce Development
6f. Assess opportunities for low-cost housing for recent high school graduates.

Community Development Department

Short

6g. Expand high education options in Temecula, considering:

City Council

Long

i. Community college.

Community College District

ii. State college.

School District

iii.

Private college.

iv.

Vocational training.
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7. Transportation Access - Provide affordable, safe, and reliable transportation between residential areas and popular youth destinations such as community centers, movie theatres, restaurants, and other hang outs.
Strategy

7a. Assess models and best practices for providing low/no cost transportation options for youth and teens, including transportation to programs and facilities,
such as:

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Community Services Department

Medium/Long

Planning Department

i. Van service from neighborhoods to major events.

Public Works Department

ii. Funding for vehicles owned and operated by other organizations.

RTA

iii.

Non-profit organizations

Enhanced RTA routes.

7b. Enhance the bicycle and pedestrian infrastructure of the city.

Current Initiatives

Community Development Department

i. Continue implementing the City’s bicycle and trails master plan that emphasizes connectivity of neighborhoods to youth-oriented locations.

Public Works Department

ii. Explore Safe-Routes-to-School projects and funding opportunities.

Planning Department

Medium/Long

School District
7c. Analyze facilities, activities, programs, and services to determine if it is feasible to improve geographic accessibility.

Community Services Department

Medium

Public Works Department
Planning Department

8. Public Information and Oversight - Inform youth and community members about youth opportunities in Temecula and provide oversight to ensure Plan implementation.
Strategy

8a. Expand outreach regarding programs, facilities, and services available to teens.

Lead Partner(s)
(and supporting partners)

Timeframe
Short (0-2 years)
Medium (2-5 years)
Long (5-10 years)

Community Services Department

Short/Medium

i. Hold a “Youth Week” or similar branding program that increases awareness of activities for youth and that includes special events.

School District

ii. Post information about events via newsletters, ads in school papers, social networking websites (e.g. MySpace), cable access television stations, text

Community organizations

messages, ads on movie theatre screens prior to showings, etc.
iii.

Establish consistent outreach through schools’ communication channels with youth.

iv. Develop a youth website portal as the clearinghouse for all youth activities, programs, and services.
v. Utilize the “Temecula Outreach” program.
8b. Create an oversight group of youth and adults to guide and support implementation of the Youth Master Plan.

Community Services Department

Short

8c. Create a Human Services Manager position to liaise and coordinate with youth and family serving agencies and organization in the community.

Community Services Department

Short

Human Services Manager

Short

i. Create a database of local community service opportunities.
ii. Create a one-stop clearinghouse of information about public and private resources and services for youth and teens.
8d. Hold regular workshops with service providers to coordinate services and resources.

Inter-Agency Council
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chapter 4: implementation
THE DEVELOPMENT OF THE YOUTH MASTER PLAN involved a
detailed analysis of future needs. This section outlines the immediate
costs associated with moving forward to implement a youth facility for
Temecula as well as additional costs to implement priority programs. It
is anticipated that additional costs will be identified as other strategies
are implemented. These would include both future capital costs and
operational costs for the development of the youth facility and other
needs not yet fully identified. Therefore, this section includes

Funding is needed
for new facility

suggestions regarding a number of funding sources that might be used to finance
the new facilities, improvements, and maintenance needs identified in the future.
RECREATION FACILITY FEASIBILITY STUDY

programs and other

A Recreation Facility Feasibility Study is needed to determine the best model for

improvements.

a youth facility in the City of Temecula, including a central facility, satellite
facilities, or a commercial youth “lifestyle center.” In addition, the design program
and space requirements, location, partnerships, and estimated development and
operating costs should be identified. The feasibility study, which is estimated to
cost approximately $100,000, will continue to involve the community through
working with a project steering committee and stakeholders and through using
multiple ways to solicit and gather community feedback.
STAFFING NEEDS
The Youth Master Plan recommends an expanded set of youth-focused
programs and strategies that will require additional staff support. Based on the
recommendations included in this Plan, two full-time and six part-time staff
positions are needed to fully implement these improvements at an estimated cost
of $213,695 per year. The Human Services Manager position will be charged
with overall implementation of the Youth Master Plan. Seven positions are
targeted to support youth and teen recreation opportunities and job skills/training
development.
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Strategy/Purpose

Position

Annual
Cost

# of
staff

Total Annual
CostA

Oversight of Youth Master Plan

Human Services Manager

$95,000

Expand youth and teen programs

Part-time coordinator

$14,690

1

$95,000

B

4

$58,760

B

2

$29,380

1

$30,555

Create intramural sports program

Part-time coordinator

$14,690

Provide job skills training/opportunities

Full-time coordinator

$30,555

Total cost

B

Additional Personnel Costs:
A
Includes benefits
$14.69/hr x 1,000 hrs (salary + benefits)

Since programs currently operated in Temecula recover about 30% of their costs,
it is estimated that programs implemented as a result of the youth master plan
will likely not be more than 20% self-supporting and will require ongoing City
support.
POTENTIAL FUNDING METHODS
As Plan implementation occurs, additional capital and operations costs will be
identified to implement key strategies. This section identifies some possible
funding sources for implementing these additional capital and operations costs.
General Fund
The General Fund is subsidized primarily through taxes and provides most of the
City’s operating revenue. For many cities, the General Fund is primary source
for capital improvements. Since all City services must compete for these funds,
this source can change from year to year.
Development Impact Fees
This is a fee paid by developers for the impact of their residential project on the
existing park system. The money received can be used for the acquisition and
development of parks, open space, trails and other recreational facilities. Two
statues apply to park development fees in California:
•

The Quimby Act: Quimby Act is applied to the development of singlefamily and multi-family residential property. Requirements are outlined in
Temecula Subdivision Ordinance Section 16.33. The revenue from these
fees can be used to purchase land or improve existing parks. Quimby
fees are calculated based on the cost of land acquisition and the
maximum state standard of 5 acres/1,000 residents. Specific standards
vary according to the community’s existing level of service.
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•

AB1600: AB1600 creates the framework for Park Impact Fees. These
fees are charged to developers to offset the cost of maintaining a certain
parkland level of service. Impact fees can be used for land acquisition or
development, but not for maintenance or repair of existing facilities.

Community Development Block Grant (CDBG) Funds
Grants from the Federal Department of Housing and Urban Development (HUD)
are available for a wide variety of projects. These funds are used for projects
and programs in lower-income areas of the community.
General Obligation Bond
These are voter-approved bonds with the assessment placed on real property for
a specified period of time. Passage requires a two-thirds voter majority. The
revenue can only be used for capital improvements, and not for maintenance.
Major disadvantages of this funding option are the high approval requirement and
the high interest rate.
Revenue Bonds
These bonds are sold and paid from the revenue produced from the operation of
a facility. If the facility does not produce enough revenue to pay for debt service,
the agency must then subsidize repayment from the General Fund. Revenue
bonds do not require a public vote, but interest rates are generally higher than
those of General Obligation bonds. These bonds are a good fit for improvements
that will eventually involve user fees, such as community centers, swimming
pools and some types of regional parks.
Donations
The donations of labor, land, or cash by service agencies, private groups or
individuals are a popular way to raise small amounts of money for specific
projects.
Exchange or Sale of Property
If the City has an excess piece of property with some development value, it could
be traded for a private piece of property more suitable for park use.
Joint Public/Private Partnership
In this concept, a public agency will enter into a working agreement with a private
corporation to help fund, build, and/or operate a public facility. Generally, the
three primary incentives that a public agency can offer are land to place a facility
(usually a park or other piece of public land), certain tax advantages, and access
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to the facility. While the public agency may have to give up certain
responsibilities or control, it is one way of obtaining public facilities at a lower
cost.
Exactions
These are costs of necessary public improvements that are passed on to the
adjacent landowners.
Public Land Trusts
Public land trusts such as the Trust for Public Land, Inc. and the Nature
Conservancy can acquire and hold land for eventual acquisition by a public
agency.
Government Grant Programs
There are a number of government grant programs for park and recreation
projects. Key programs are:
•

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU): Originally called The Intermodal
Surface Transportation Efficiency Act (ISTEA), this federal program has
funded a wide variety of transportation-related projects. Funding is
passed through the states. In 2005 the latest version of this legislation
was authorized as SAFETEA-LU for the 5-year period of 2005-2009.
Over the years, California has received considerable revenue for trailrelated projects from these funds. In terms of recreation, the program
primarily funds landscape and amenity improvements related to trail and
transportation projects. The money can be used for both maintenance
and capital construction, and is primarily focused on regional systems
and not local neighborhood trails.

•

Land and Water Conservation Funds: This grant program is funded by
the National Park Service and administered by California State Parks. In
the past this was one of the major sources of grant money for local
agencies. In the 1990s, funding at the federal level was severely cut, but
in recent times more money has become available. The funds can be
used for acquisition and development of outdoor facilities and requires a
50% match.

•

State Bicycle Funds: This is revenue from state gas taxes that is
distributed to California cities for the development of bicycle lanes. This
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can be a good funding source for developing bicycle lanes and off street
bicycle trails.
•

Recreation Trails Program: This is a grant program funded through the
California Parks and Recreation Department. Projects eligible under this
program include 1) maintenance and restoration of existing trails, 2)
development and rehabilitation of trailhead facilities, 3) construction of
new recreation trails, and 4) acquisition of easements and fee simple title
to property. Grants are distributed on an annual basis and require a 20%
match.

•

Statewide Park Bond (Proposition 40): In recent years, California has
passed two statewide bond measures for funding parks and open space
projects. The funding program has several elements including a grant
based on a per capita allocation, a matching grant and several
competitive grant programs.
Other State Funds
Other grant sources from the State of California include the Youth
Soccer Recreation Program Grant. Project grants range from $75,000$1,000,000.
Private Grants and Foundations
Many trusts and private foundations provide funding for capital projects
and programs. Grants from these sources are typically allocated
through a competitive application process, and vary dramatically in size

based on the financial resources and funding criteria of the organization. They
are sometimes difficult to find and equally difficult to secure because of the open
competition. They usually fund unique projects or ones of extreme need.
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